
 
 

 

    
 

 

 

 

 
 

 

 

 

 

F u n d e d  b y  t h e  C o u n t y  o f  S a n  D i e g o ,  H e a l t h  a n d  H u m a n  S e r v i c e s  A g e n c y ,  B e h a v i o r a l  H e a l t h  S e r v i c e s  

 

 

 

 
San Diego County  

Marijuana Prevention 

Initiative 

 
Joe Eberstein, Program Manager 

Center for Community Research 

                                  



 
Reduce youth access to marijuana by 
increasing public awareness of the adverse 
effects resulting from youth marijuana use. 
 
Decrease community acceptance and 
tolerance of youth marijuana use.  
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MPI GOAL  



 

 

 

 

 

 

KEY POINTS 

üChanging landscape in marijuana products 

and potency  

 

üData driven approach  

üMindful, thoughtful, planned, & coordinated 

 

üCollaborative and countywide prevention 

approach  

 

üInformation dissemination  
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THC INCREASE 

Strength of weed seized by 

federal authorities has 

steadily risen over time. 

 

 

 Denver retail outlets 

advertise strains  

containing 25 +% THC*. 

 

 

 

 

 

 

 

*THC is tetrahydrocannabinol 

the main psychoactive 

ingredient in marijuana. 



ÁDecrease in perceived risk of harm. 

ÁFavorable policies & attitudes toward marijuana. 

ÁHigher potency products produced and marketed. 

ÁIncrease in access to marijuana (delivery, masked 
products).  

 

The good news …. 

ÁIncreasingly available research regarding the effects 
of marijuana on the adolescent brain. 

ÁSome studies link use to mental health issues and 
poor academic performance. 
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    PERFECT STORM 



 
 

 

    

DATA DRIVEN 



Á21% of 11 th graders reported 
smoking mari juana in the past 
30 days in 2011. 

 

 

ÁThe percentage of 9th and 11th 
graders who smoked mari juana 
in the last 30 days has increased 
by 50% and 40%, respectively,  
since 2007.  

 

 

ÁNearly half  of non-tradit ional 
students reported smoking 
mari juana in the past 30 days in 
2011. 

 
 

 

S o u r c e :   C H KS ,  1 9 9 9 -2011  

 

PAST 30-DAY MARIJUANA USE AMONG  

SAN DIEGO COUNTY YOUTH 



ÁDaily mari juana use among 
9th and 11th graders is at i ts 
highest point in 12 years .  

 

 

ÁSince 2007, the percentage of 
9 th and 11 th graders smoking 
marijuana every day has 
doubled. 

 

 

Á18% of non-traditional 
students smoke marijuana 
every day. 

 

 
Source :   CHKS,  1999 -2011 

 

 

DAILY MARIJUANA USE AMONG SAN DIEGO 

COUNTY YOUTH 



PERCENTAGE OF YOUTH TREATMENT ADMISSION RATES 

BY GENDER & AGE RANGE  
  M A R I J U A N A  A S  P R I M A R Y  D R U G  O F  C H O I C E  -  S A N  D I E G O  C O U N T Y  T R E AT M E N T  

P R O G R A M S  



 

ÁConduct focus groups to identify reasons for higher use among 

this population. 

 

ÁEngage those youth to develop materials that will resonate with 

this specific population.  

 

ÁRecruit NT’s to be members of your existing youth groups.  

 

ÁEngage the staff that work with NT’s for prevention trainings 

 

 

NON-TRADITIONAL (NT) STUDENT POPULATION 



 
 

 

    

INITIATIVE FOCUS, STRUCTURE 

AND COLLABORATIONS 



 

ÁProblem Statement:  High levels of marijuana use 

by youth ages 12-25 in the county negatively affect 

overall health and contributes to family and 

community problems. 

 

ÁWe support the County Live Well Initiative, Healthy, 

Safe and Thriving 

 

 

 

INITIATIVE FOCUS 



REGIONAL PROVIDERS 

6 Regional Prevention Providers 

 

ÁYouth Groups 

ÁMedia contacts 

ÁCommunity groups 

ÁData Collection 

 



2012 - Develop and recruit partners to Key Leadership Team (KLT). 
Members include individuals and agencies that are representative 
of San Diego County:  

 

 

ÁSan Diego County Sheriff’s Department  

ÁSan Diego County Office of Education  

ÁSan Diego County Probation 

ÁUniversity of California San Diego 

ÁFriday Night Live 

ÁCalifornians for Drug-Free Youth (CADFY)  

ÁSan Diego Unified School District  

ÁBehavioral Health Advisory Board 

ÁMcAlister Institute 

 

 

 

KEY LEADERSHIP TEAM 



 

ÁThe Key Leadership Team enables partners to coordinate 

media and streamline the approval process.  

 

ÁPublishing media in a tough media climate.  

 

APPROVAL PROCESS 



SAMPLE MEDIA EXPOSURE  

 

KPBS & KUSI Cherokee Point 

Elementary Forum:  Dr. Carmen 

Pulido appeared on KUSI and KPBS 

for the morning shows the day of the 

Community Forum.  
 

News 8 Crime Fighters Alert: Dangers 

of Butane Hash Oil  



17 

EXPLOSIONS SAN DIEGO 



COLLABORATION 
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SDCOE AND MPI CW6 - VIDEO 



 
 

 

    

CULTURAL PERSPECTIVES 
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                                                                 Student-Reported Indicators                            

SD County Youth Marijuana Use: Perception of Harm  
 

 
2009-2013 CHKS: Students Reporting that Smoking  

Marijuana Once or Twice a Week is Not Harmful or Only Slightly Harmful 

 

*The response rate for non-traditional students participating in the 2013 Survey was lower than in 2009 and 2011, which 
may in part account for the decrease in reported perception of harm rates for this population.  
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ÁProvide media pieces in a youth relevant format.  

 

ÁShort media messages with links and visuals. YouTube 

 

ÁMore information; less “scare tactics”, how will drug use 

impede my health, career plans and future.  

 

ÁThe effect of marijuana on the environment (drought, 

electricity, i l legal grows).  

 

ÁDrugged driving!  

 

YOUTH CULTURE AND MEDIA 
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BRIDGING CULTURES  
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ÁInformation translation and bi -lingual materials.  

 

ÁDr. Pulido a Ph.D. in Clinical Psychology, with an emphasis in 

Neuropsychology.  

 

ÁPromote media advisories and news releases.  

 

ÁOur first community forum held in of San Diego - City Heights.  

 

ÁPartner with organizations that service diverse population.  

 

 

 

 

 

 



 

 

 

 

 

 

 
CAMPAIGN KICK OFF JUNE 11, 2015  

MPI AND NORTH INLAND COMMUNITY 

PREVENTION PROGRAM 
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PUT DRUGGED DRIVING ON YOUR 

RADAR! 



 

ÁNo uniform BAC limit (Alcohol .08)  

 

ÁStricter laws to obtain blood samples.  

 

ÁPerceived risk of impairment from THC is low.  

 

ÁProsecutions are low when drugs “only” are involved!  

 

ÁMetabolism – marijuana can stay in system for 30 to 40 days, 
does not mean impaired.  

 

Good news – Drugged Driving Research will  begin at University of 
California. 
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NO SET STANDARDS 



 
 

 

    

INFORMATION 

DISSEMINATION 



 

ÁOver 40,000 informational cards disseminated to 

date and spoken with over 5000 youth and parents.  

 

ÁCreation of Points of Consideration Document which 

highlight youth marijuana use, access and health 

impacts locally, provide media sound bites.  

 

ÁCreation of the California Healthy Kids Survey (CHKS) 

School District SNAPSHOT which track drug and 

alcohol trends in (9) of the largest school Districts in 

the County.  

 

INFORMATION DISSEMINATION 
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NEW MPI WEBSITE 

 
Á52,000 visits to the website 

since March 2014 

ÁEasily downloaded 
materials, presentations 
and info cards 

ÁTrainings offered through 
website 

ÁMultiple countries have 
visited the website (e.g., 
China, Brazil , India etc.)  

ÁMost popular info card is 
regarding butane hash oil  

ÁMost info cards are in 
English and Spanish.  

 

www.mpisdcounty.net 



 

ÁFull County CHKS 14/15 level reports due in November.  

 

ÁCountywide decrease in past 30 day marijuana use among 7, 

9 and 11 th graders. (CHKS 14/15) 

 

ÁCurrently primary drug of choice for youth ages 12 – 17 in 

treatment. 

 

ÁLabor Day MPI/NICPP participated in a DUI checkpoint with 

the Youth Advocacy Coalition and distributed over 400 info 

cards regarding drugged driving.  

 

 

 

 

 

 

 

 

 

 

WHERE ARE WE NOW? 
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ÁStart prevention efforts in elementary and middle school (Focus 
NT students). Keep kids in school – SARB (address 
expulsions/suspensions)  

 

Á“Silence is not a solution” – Enable parents to engage youth 
regarding marijuana use.  

 

ÁDevelop with your youth partners, easy to read materials and 
util ize social media, YouTube and your websites to increase 
awareness about harmful effects.  

 

ÁEstablishing a group of key stakeholders to coordinate media 
and build capacity.  

 

ÁMust address Drugged driving and unregulated pot products.  

MPI – LESSONS LEARNED 


